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Summary 

 
UX Designer, Service Designer and UX Researcher with a professional 
purpose of creating innovative strategies to help organizations discover 
and solve problems from a human-centric perspective. 
Over 17 years of experience, working more extensively with innovation 
methodologies, i.e. Design Thinking, Lean UX, Business Model Canvas, 
Value proposition, etc. 
 
Portfolio: matinamoreira.com                        Linkedin: @matinamoreira 
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Skills 

 
 

* Findings analysis / Concept / Solutions                * Design Thinking 
* User Journey                                                                        * Service Design 
* Mapping Service Ecosystem                                       * Systems Thinking  
 * Design/Experience Principles                                   * Service Blueprint   
* Prioritize findings and opportunities                     * Collaborate/Co-create 
* Prototyping                                                                           * Design Sprint Master 
*  Workshop facilitation                                                    * UX Research 
* Business strategy based on  Human-Centric Methodologies 
* Qualitative Research: planning, preparation, material, and conduct 
fieldwork or remote interviews. 
* Usability test (live and remotely - usertesting.com) 
* Contextual field visits, structured and semi-structured interviews, 
observation, shadowing 
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Education and Training 

 

Parsons  / Master in Strategic Design and Management 
AUGUST 2019 - JUNE 2021 

UCLA Extension / User Experience Certificate, UX Design 
2018 - 2019 

Harvard Business School / Disruptive Strategy (Clay Christensen) 
MAR. 2017 

IDEO U. / Storytelling for Influence 
JAN.  2017 

Adaptive Path / UX Intensive (Denver)   
OCT. 2015 

Anhembi Morumbi University / Bachelor’s Degree, Digital Design 
2000 - 2004 

 

https://www.matinamoreira.com/
https://www.linkedin.com/in/matinamoreira/
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Experience 

 

Freelancer / Service Designer, UX Researcher, UX Designer 
AUG. 2016 - PRESENT,  LOS ANGELES, CALIFORNIA 
Worked with early-stage startups to help them build a more holistic 
understanding of their audience, and structure projects to achieve 
business goals. 
Main activities: 
- Developed Value Proposition Canvas'; 
- Facilitated in-company workshops and training on Design Sprint; 
- Helped structure project methodologies based on the company's 
culture; 
- Conducted design research; 
- Developed User Journey Mapping; 
- Applied Design Thinking in HR; 
Notable Skills: adaptability, collaboration, and remote work. 

Itau Unibanco / UX Specialist and Service Designer 
AUGUST  2011 - JULY  2016,  SAO PAULO, BRAZIL 

Itau Unibanco is the largest bank in Brazil. Worked on the Technology 
innovation team and the Wealth Management innovation team - both 
groups idealized by IDEO. The role comprised in developing and utilizing 
user-centered methodologies to assist economists. 
Main activities: 
- Lead and participated in strategic projects for the business areas; 
- Guided the design of a multi-channel client experience; 
- Planned research to understand the user and the context; 
- Collected and analyzed findings to share with the development team; 
- Collaborated with the team to prioritize research opportunities and 
develop new features; 
- Structured and facilitated an ideation and co-creation workshop; 
- Implemented user research, context research, wireframes, navigable 
prototypes, following usability tests and eye-tracking for projects; 
- Researched potential new technologies for application into projects; 
- Responsible for the front of methodologies, researching and 
experimenting with new frameworks for user-centered projects; 
- Developed an in-company course "User-Centered Interaction Design" 
with other senior professionals and trained 280 employees; 
- Implementation, training, and evangelization of Sprint Design 
methodology (Google); 
Notable Skills: strategic vision, workshop facilitation, qualitative 
research, and service design thinking. 

UOL / Information Architect, UX, and Product Owner (scrum) 
APRIL 2006 - JULY  2011,  SAO PAULO, BRAZIL 

UOL is the largest online content and digital services company in Brazil. 
Its audience covers more than 80% of the Brazilian Internet audience and 
its homepage reaches more than 60 million unique visitors every month. 
In 2008, the company decided to implement Agile methodology and all 
information architects were trained as product owners. 
Main activities: 
- Responsible for looking after the whole experience of the marketplace 
"TodaOferta" (similar to eBay) and the payment gateway "PagSeguro" 
(similar to PayPal); 
- Acted as a product owner, preparing backlogs, organizing meetings and 
keep track of analytics data and ROI; 

https://en.wikipedia.org/wiki/Ita%C3%BA_Unibanco
https://en.wikipedia.org/wiki/Universo_Online


- Created and improved digital products related to advertising as UOL 
AdWords and UOL Adsense 
- Drew wireframes, sitemaps, benchmarks and usability tests for these 
internal clients; 
- Coordinated development of Website and mobile-friendly interface for 
the press coverage of: 2010 National Brazilian Elections, 2010 World 
Cup, 2010 Retrospective. 
Notable Skills: Product Owner, Lean UX, usability test and prototyping. 
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Other Accomplishments 
 

- Wrote this "article and checklist" to share my experience in 
implementing and evangelizing Google's Sprint Design methodology at 
Brazil's largest private bank from 2014 to 2016. 
- Founded a designer collective to connect startups with design 
methodologies in Sao Paulo/Brazil in 2015. Currently working on this 
project, now remotely. 
- In March 2017, I created and developed a personal project to empower 
working moms. https://www.motherhoodpride.com/  
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Volunteer 

 
- Co-organizer at Service Design Jam in LA 
- Co-organizer at LA Service Design Meetup 
- Hack for LA (Code for America) 
- Los Angeles User Experience Meetup 
- Member at Service Design Network chapter Brazil 
- Author at UX Collective 
- Mola Collective 

co-founder: this was a group of designers who shared design 
processes and tools for early entrepreneurs in Brazil. 
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References 

 

Available upon request 

 

http://goo.gl/9LBdXX
https://www.motherhoodpride.com/
https://uxdesign.cc/

